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NARRATIVE/ISSUES:

1. Call to Order and Roll Call
The meeting was called to order at 1:31 p.m. by Treasurer Stacy Garrity, Chair of the
Audit, Risk, and Compliance Committee.

2. Welcome and Introductions
None

3. Approval of the Minutes
The Committee approved the minutes from the June 10, 2025, Audit, Risk, and
Compliance Committee meeting.

4, 0Old Business
None

5. Special Presentations
None

6. New Business
A. Internal Audit Office Budget
Mr. McCoy, Internal Audit Director, reviewed the Internal Audit Office budget
proposal with the Audit, Risk, and Compliance Committee, stating that it is a
proposed draft and asking if the Committee had any suggestions, questions, or
concerns about the proposed budget.

The staff numbers in the budget reflect the current salaries; when the 2026/2027
numbers are available, the budget will be updated to reflect the most accurate and
up to date numbers. The Internal Audit Office budget will be rereviewed and
presented for a vote at the September 2025 Committee meeting. There were no
suggestions, questions, or concerns brought forth by any Committee members.

B. Internal Audit Plan Update
Mr. McCoy provided a 2025 Internal Audit Plan Update to the Committee, noting
that the Data Privacy and Protection Review is on schedule with a full report
expected at the September 2025 Committee meeting. Internal Audit recently
kicked off the Data Quality and Integrity Review on schedule; a report is
anticipated at the December 2025 Committee meeting.
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C. Internal Audit Issues Management Database
Mr. McCoy provided an overview of the new Internal Audit Management

Database created in Microsoft Access by Rae Ann Tronetti, Assistant Internal
Audit Director. Mrs. Tronetti spoke briefly about her progress and stated that the
database is approximately 65% complete. The Committee can anticipate an
informational only item from the database in future Committee meetings to keep
Committee members apprised of all issues being tracked.

D. Internal Audit Office Global Internal Audit Standards Gap Assessment
Discussion
Mr. McCoy provided an overview of a gap assessiment that the Internal Audit

Office proposed would be conducted by the Institute of Internal Auditors (“IIA™).
The gap assessment would provide the Internal Audit Office with a clear
understanding of gaps that would need to be addressed in order to pass a quality
assurance review required by ITA Standards. The Internal Audit Office noted that
the ITA is the body that establishes Internal Audit Standards. The cost for the
review is estimated at $25,000, which is well below the $200,000 external
assistance amount previously recommended by the Audit, Risk and Compliance
Committee and approved by the SERS Board. Treasurer Garrity noted that she is
thrilled that SERS Internal Audit Office is obtaining the gap assessment,

The Committee voted unanimously to allow the Internal Audit Office to utilize
the funds to secure gap assessment services consistent with Commonwealth of
Pennsylvania procurement requirements,

7. Executive Session
The Committee entered Executive Session at 1:52 p.m.

A. Data Privacy and Protection Audit Update
B. System and Organization Controls (“SOC”) 1 Type 2 Audit Update
C. Actuarial Audit Update
D. Informational Items
i. Segregation of Duties Review Memo
ii. Benefit Payment Review Memo

8. Public Session Resumes
The Committee exited Executive Session at 2:38 p.m. and resumed the public session of
the meeting.
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9, Informational Items
None

10. Comments, Concerns, Questions, and Reminders
The next Committee meeting is scheduled for Tuesday, September 30, 2025,

11. Motion to Adjourn
By motion that was moved, seconded, and approved, it was RESOLVED that the meeting
be adjourned at 2:39 p.m.

12. Follow up / Next Steps
A. CLA anticipates presenting the results of SERS’ SOC 1 Type 2 Audit at the
September 30, 2025 Audit, Risk and Compliance Committee meeting.
B. Gabriel, Roeder, Smith & Company plans to present the results of SERS® Level
One Actuary Replication Audit at the September 30, 2025 Audit, Risk and
Compliance Committee meeting,

Respectfully Submitted,

4 SN Lo
%MEG%CIM Jo.Ann Collins

Internal Audit Director Chief Compliance Officer
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